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Agile Audit Questions by Agile Rant

Responses of "Very Often", "Often", 
"Maybe half the time", "Sometimes", 

"Rarely"

How often do you deploy software?

How often are new feature or functionality goals 
met in the sprint (80% or above)?

How often do you interact with stakeholders?

How often is work completed and it satisfies all 
user needs and goals?

How often do you interact with actual users of the 
software?

How often do you demo software to users and 
stakeholders?

How often is process adapted to better handle 
varied work?



How often do those creating new functions and 
software interact with users to clarify needs and 
wants?

How often are questions and discussions had in 
face to face (or phone calls) conversations?

How often do team members and stakeholders 
have impromptu discussions to answer questions 
on functionality (vs falling back on 
documentation) ?

How often are new requirements introduced and 
work is adjusted to still meet needs in the sprint?

How often do we check priority of work to ensure 
we are working the right things?

How often do team members discuss work and 
determine who will work what priority items?

How often is work reflected on after the fact, to 
determine what can be done better?

How often are changes implemented when team 
members find possible improvement items?

How often are team members allowed to try ideas 
for a solution?

How often is the team allowed time to innovate?

How often are team members allowed time for 
learning opportunities?



How often do conversations occur about scope of 
work, what is included vs what is not included, or 
what can be moved out to simplify work?

How often do team members feel they have input 
into the design, architecture, etc, of new systems 
and functionality?


